
KEYSTER Brand

Frontiere Co., Ltd. distributes KEYSTER brand 
carburetor repair kit.

KEYSTER is a brand of a Japanese precision parts 
manufacturer with 70 years history.  

Its quality is proven by the fact that such parts are being 
exported to 70 countries in the world.

Not only electronics but such made in Japan precision parts 
products are appreciated by the world. 

Please see the details of KEYSTER carburetor repair kit in the 
following pages as proposal to you.



Carburetor

This is the general image (as 
shape of each carburetor 
varies ) of correspondence 
between repair parts and 
carburetor.

Also, the parts set described 
here may change depending 
on carburetor model.

However, the sequence of 
carburetor dismantling and 
reassembling is mostly 
common.      

The concrete sequence will be 
followed by distributor, i.e.  
Frontiere Co., Ltd. Float 

Bowl



Jet Needle moves up and 
down to control the width between 
Jet needle and needle jet.

Needle Jet is an small 
opening that allows jet needle in 
and out.

Fuel (Gasoline)

Main Jet is a nozzle that 
control the outflow of fuel ( for 
gas at high RPM).  

Air

Fuel tank

Engine

Throttle lever

This lower part of carburetor is 

called float bowl.

Needle Valve controls the inlet of fuel and 
maintains an appropriate fuel level at all times.

Needle valve has a rubber part and is more 
durable than any other types.  It is proven to 
be durable for gasoline and also bio-ethanol.

Such KEYSTER rubber is patented.

Diagram for how carburetor works

All above parts are made 
to a tolerance of 0.005mm.

# RPM: Revolution per minute

Pilot Jet (slow jet) is a 
nozzle that acts like main jet 
but for gas at low  RPM. 

Float



Carburetor 
blends air and 
gasoline and 
send such 
mixed gas into 
internal 
combustion 
engine. 

Air
Fuel (Gasoline)

Engine 

Spark plug

Carburetor



Business model as local distributor for motorcycle trouble

High temperature, high humidity and unpaved road in 
some area, are elements of heavy burden to motorcycle.

Such elements often cause troubles to;

1. Tires and brake system 

2. Electric instruments system

3. Engine system

Among 1, 2, and 3, the problem 3 is the most difficult problem for general 
consumer (motorcycle rider) to solve by themselves and the most costly.

Many of engine system troubles are caused by malfunction of carburetor 
therefore, being able to deal with carburetor trouble can be business 
opportunities.



Business model diagram

When engine trouble by malfunctioned carburetor 
occurs, the solution is offered by (motorcycle) garage.

Mechanic overhauls and 
repairs the carburetor 

Mechanic replaces carburetor 
by a new one.

Case 1 Case 2

Repair charge 
(Mechanic’s revenue)

Repair charge
(Mechanic’s 
revenue)

Repair  PriceLow High Low High

A new carburetor 
cost

Repair  Price



Business model diagram

Repair charge 
(Mechanic’s revenue)

W/o replacing carburetor

Repair charge
(Mechanic’s 
revenue)

Repair  PriceLow High

Replacing with
a new carburetor

(cost)

Business opportunity 
for local distributor by 
selling 
carburetor repair kit
to (motorcycle) garages 
so that garages will earn 
more revenue. 

Frontiere Co., Ltd. in Tokyo 
(Carburetor repair kit distributor in Japan.)

# W/o = without



KEYSTER Carburetor Repair Kit Product Image

KEYSTER deals with HONDA, YAMAHA, SUZUKI, and KAWASAKI.

KEYSTER has a variety of 1,800 different parts for motorcycle.

This is for 

Royal Enfield 
Cast Iron 350. 
(VM24 Mikarb 
carburetor)
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Gasket Chamber Needle Valve Throttle Screw
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